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1. Tran5|t Agency lnformatlon

TranSItAgency Co

Name!

GoDurham -

Transit Agency
Address: -

1903 Fay Street
Durham NC 27704
919 560-1545 -

Narne and Title of
Accountable )
Executive '

WWW, Go_Durha_mtransit.org

Dougles Middleton

Naﬁié:ottmét o e T

SafetyOfF céror

SMS Executwe".' R

| Shamaine Cash

Mode(s) of Ser\nce Bl
Covered by Thrs

Plan

| FxétRoute Bus;

- 5311)

T List AL FTA Fun T
Types (e, 5307, 5310,

Mode(s) of Serwce'

Provided by the '
Trans:t Agency

(Directly opera,_ | -

or contracted
serwce)

| HBus (MB}" 3

| (PB) - L
‘_Dema nd Response (DR)
DDemand Response Taxl {DT)

_ EIJltney (JT)

DBus Rapid Tran5|t (RB)

EICotnmuterBus(CB)_'-ﬂ.fﬁ_ eyh .
: El\/anpool (VP)

o e v -

p'rbiiide't'r'aﬁ'é'it"* -

serwces on behalf N

agency orf entlty? E

Yes

| Description of
-1 Arrangement(s)

E Not App!:cable- GoDurham does not

prowde transrt serwces on' behalf of .
another transﬂ: agency or entlty

Name and Address 1
: ofTrans:t

Agency(les) or:
Entity (jes) for -
| Which Services Is’
Provided

Not Applicable
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GO purham

Brief description of services provided on behalf of the above agency.

]

The Agency Safety Plan addresses all applicable requirements and standards as set forth in FTA’s
Public Transportation Safety Program and the National Public Transportation Safety Plan.

2. Plan Development, Approval, and Updates

Name of Ent[ty That NCDOT

Draﬁed This Plan .
o D Signature of Accountable Executuve Date of Signatu‘re

Signature by the

Accountable Executwe :

Douglas Middlston signature /}@,\I\{-L lMMv

shore

Approval by the Board )

Nawme of lndwlduaI!Entlty That Approved This
| Plan

l Da’ite of Approval

of Directors or an | Bilf Hafned, First Transit AVP 11-/5/2020’
Equl_vale_nt Authority ; Reievant Documentat:on {titie and Iocatlon) '
~ |First Transit Area Vice President
o o+ oo Name of IndwiduaUEnhty That Certified This . i R
‘ Blan _ Date of Certification

Certification of
Compliance — I
e | Relevant Documentation (itle and lochtion)

_"'7-:7': ~1°

Version Number and Updates

1 Record the comp!ete history of successwe versmne of this plan

version | oo . 3 . i
Number Sectuon!Pages Affected Reason for Change Date Issueel
1 New Document
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._Plan
it 'f the Publro

Descnbe the process and t[mehne for conduotrng an annua! rev:ew an
Transp i S '

This plan will be }omtly re\.rrewedr and updated by the Chief Safety Officer and Tranisit Sefvices Director June 1¢t of
each year. The Accountable Executive will review and approve any changes signing the new ASP, then forward it
to the County Commissicn for.review and approval, . _ : .

3. Safety Performance Targets

Safety Performance Targets

Speolfy performanoe targets based on the safety performance measures establ:shed under the Natlonat
Pubho Tra sportation Safety’ Plan AT : Do Gt

.- L s Fata!ltles L ' [njuraes - System 7
o | GRS e | G2 | B (R | e

' _' 1. VRM e VRM) (totalj Vﬁﬁﬁi'5if“* (VRMIfailures)
Fixed Route Bus B i 03 BN R

"6 SAFETY PERFQRMANCE MEASURE FATALITIES (tatal hum ber of reportable fatahtles and rate per
~ total vehicle revenue miles.by mode) o :
¢] Custom"';s, employees, and the publrc o _
"0 Fatalities by mode Fixed Route Bus L
ir- 6,360,509 — Revenue miles by mode
+ .-SAEETY_'PER MANCE MEASURE: INJURIES (total number of reportable |nJur|es and rate per
total vehi , e miles by mode}
o Cus' Tners, employees, and the publlc
'20 - Accidents with injuries by Fixed Route Bus
: JL I % 360 509 — Reveniie miles by Fixed Route- Bus
. SAFETY PERFORI IANCE MEASURE: SAFETY EVENTS (total number of reportable events and rate
pertotal vehrcle revenue itles by mode)
o Combrned above with reportable incidents for customers employees and the public
e 46 Safety Inmdents by Fixed Route Bus
" 5,360,509 - Re\{enue miles by Fixed Route Bus _
= Safety Incidents aré defined as one or more of the following reporting
thresholds: ,
*  Aconfirmed fatality involving a transit roadway revenue vehicles

public Transportation Agency Safety Plan Regulation (49 CFR Part 673)
Version 1 (September 2020)
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An injury requiring transport away from the scene for medical attention for one
or more persons ' '

An evacuation for life safety reasons.

Collisions involving transit roadway revenue vehicles that require towing away
of a transit roadway vehicle or other non-transit roadway vehicles.

security event, hazmat spill, or Act of God

Other Safety Incidents shall be defined as those incidents NOT a result ofa
collision, evacuation, security event, hazmat spill, or Act of God; and non-major
fires.

¢ SAFETY PERFORMANCE MEASURE: SYSTEM RELIABILITY

o SGR PERFORMANCE MEASURES
» - Definition of system 5GR
SGR “state of good repair” is a condition in which assets are fit for the purpose
for which they were intended.
Major Mechanical | Total Mile Between Major mechanical
Month Year Mileage System Failure failures
July 2019 | 268,807 20 13,440
August 2019 266,246 21 12,678
September | 2019 244,773 - 40,796
October ~ | 2019 274,288 5 54,858
Novetber | 2019 252,875 12 21,073
December 2019 253,513 25 10,141
January 2020 253,001 17 14,882
February 2020 241,947 9 26,883
iiarch 2020 249,048 12 20,754
April 2020 212,982 2 106,491
May 2020 169,481 2. 84,741
June 2020 188,199 8 23275
Total Major Average Total Miles Between Road
Total Miles | Mechanical Failures Calls
2,873,160 139 20,670

Major mechanical failures are defmed as-A-failure of some mechanical element
of the revenue vehicle that prevents the vehicle from completing a scheduled
revenue trip or from starting the next scheduled revenue trip because actual
movement is limited or because of safety concerns.

Public Transportation Agency Safety Plan Regulation (49 CFR Part 673)
Version 1 (September 2020)
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Describs the coofdination with the State and Me‘tropolltan_

Safety PerformanceTargetCoordinatmn _ ST o ,
lanning Organization(s) (MPO) in the sejection
of State and MF‘O safety performance targets S U e e

GoDurham shares safety performance targets with North Caro[lna Capitaf Area annually as part of our continued
coordination of fransit data. This data-also’ |ncludes Translt Asset’ Management Plan updates and antrcrpated capital -

replacement schedules.

Taigets - | _ State Entlty Name _' ~_ Date Targets Transmitted
Transmitted to the NCDQT_

Metropolltan Planning Orgamzation Name '-’]5ateéfa_rgefe'ffans:miﬁed
-Metropo!itan o North Carolma Caprtal Area _ R I
Plantting- .~ " I B
Orga_nr_zat_ron(s)

4. Safety Management Policy

Safety Management Policy S'fafer.ment o

GoDurham stnves to prowde safe, reilab]e comfortable and mnovatlve transportatlon optlons to every
rmember of the comm unlty The Public Transportatron Agency Safety Plan (PTASP) has béen developed
to mtegrate safety mto eIl GoDurham system operatlons By using 'the i rocedures contamed inthe
PTASP, GoDurham can conthe toimprove the safety and secunty of Gob'urham operation and services,

ThIS PTASP descnbes the policiés; pr0cedures, and reqwrements to be' followed by rfianagement,

mainténance; ‘and ‘operatiéns personnel to prowde a'safe’ enwrenment for GoDurham employees,

customers, and the ‘general public, The goal &f this program iSto ellmlnate the human and fiscal cost of

avmdabfe personal Injury and vehtcle accidents, : _

Fach d_epa_rtme'nt has a responsibility "l’jn'd'er the PTASP. The Dire"i:tor’-and stipéryvisors shall pro.vide the

continuing-support necessary to achieve the PTASP objectives. A key to the success of this effort is for
Public Transportation Agency Safety Plan Regulation (49 CFR Part 673)

Version 1 (September 2020)
Page 9




3 Durham

employees to be aware that they are accountable for safely perferming the requirements of their
position. The success of the program also depends on all empioyees actwely |dent|fy|ng potential
hazards and making a commitment to the safety of othérs.

GoDurham must be aware that decisions and actions often affect the safety of those in other
operations. By following the processes described in the PTASP, GoDurham will continue to improve
performance and the safety of the system while creating a culture of safety.

GoDurham commitment is to:

. Support the management of safety through the provision of appropriate resources that
will result in an organizational culture that fosters safe practices, encourages effective
‘employee safety reporting and communication, and actively manages safety with the
same attention to results as the attention to the results of the other management -
systems of the organization;

. Integrate the management of safety among the primary responsibilities of all managers
and employees;

» Clearly define for all staff, managers, and employees alike, their accountabilities and
responsibilities for the delivery of the organization’s safety performance and the
performance of GeDurham safety management system;

. Establish and operate hazard identification and analysis, and safety risk evaluation
activities-—-including an employee safety reporting program as a fundamental source for
safety concerns and hazard identification-to eliminate or mitigate the safety risks of the
consequences of hazards resulting from GoDurham operations or activities to a point
which Is consistent with an acceptable level of safety performance;

. Ensure that no action will be taken against any employee who discloses a safety concern’
through the employee safety reporting program, unless disclosure indicates, beyond any
reasonable doubt, an illegal act, gross negligence, or a deliberate or willful disregard of
regulations or procedures; '

. Comply with, and wherever poss&ble exceed, legislative and regulatory requirements
and standards; :

. Ensure that sufficient skilled and trained human resources are available to implement
-~ safety manageément processes;” — 0 o T T T

. Ensure that all staff are provided with adequate and appropriate safety-related
information and training, are competent in safety management matters, and are
allocated only tasks commensurate with their s_kills;

. Establish and measure safety performance against realistic and data-driven safety
performance indicators and safety performance targets;

Public Transportation Agency Safety Plan Regulation (49 CFR Part 673}
Version 1 (September 2020}
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Continually improve safety performance through management processes that ensure
that appropriate safety management action is taken and is effective; and

Ensure externally supplied systems and services to support operations are delivered,
meeting established safety performance standards.

GoDurham Goals for Safety are established as follows:

In coliaboration with the City Of Durham, design, construct, test, and operate a
transportation system that achieves an optimum level of safety, exceeding the safety
performance of other transit systems of a similar size in the United States.

Identify and evaluate, then eliminate or controf hazards to employees, customers, and
the public.

Meet or exceed all government and industry occupational heaith and safety standards
and practices.

Maximize the safety of future operations by affecting the design and procurement
processes.

The objectives of the PTASP are the means to achieving its goals. They also provide a method of
evaluating the effectiveness of GoDurham safety efforts, The PTASP objectives are:

Integrate safety management and hazard control practices within each GoDurham
department. '

Assign responsibilities for developing, updating, complying with, and enforcing safety
policies, procedures, and requirements.

Verify compliance with GoDurham safety poli(ﬁies,- Ep,ﬁbcedures, and requirements through

performance evaluations, accident/incident trends, and internal audits.

Investigate all accidents/ineidents, including iden_tif.fi_hg._and documenting the causes for the
pU'rpOS_é'of- implementing corrective action to prevent a recurrence. :

 Increase investigation and systematic documentation of near misses, .

Identify, analyze and resolve safety hazards in a timely manner.

Minimize system modifications during the operational phase by establishing and utilizing
safety controls at system design and procurement phases.

Ensure that system modifications do not create new hazards.

Train employees and supervisors on the safety (;Ompt')hgnts of their job functions.

Public Transportation Agency Safety Plan Regulation (49 CFR Part 673)
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GoDurham takes these commitments seriously as the lives of GoDurham riders, employees and the
general public depend on GoDurham ability to operate in a culture of safety.

Z'Z\ Yed A=

T

Accou ntableyﬁxecJtive

11?(&!1eVD

Date

Safety Management Policy Communication

GoDurham realizes the importance of ensuring its employees and riders are aware of GoDurham safety
management policies and procedures to effectively manage the system’s day to day operations. To do
this, GoDurham relies on several forms of effective communication.

Employees: GoDurham is constantly evaluating existing policies and procedures to verify their
offectiveness. To do this, GoDurham seeks input from all staff, to determine if change is necessary based
on trends, data analysis, operational changes or new assets. Several methods are used to communicate
. policy and/or.procedure changes,.including: '

¢ Employee memorandum through agency meetings
4 Bulletin board notices
¢ Departmental meetings

GoDurham includes a training element for safety management policies impacting safety or service
delivery and is conducted before the policy effective date. New policies and procedures are
incorporated into orientation training for new employees as well.

Public Transportation Agency Safety Plan Regulation {49 CFR Part 673)
Version 1 {September 2020}
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Depending on the importance:of the policy or procedure change, an acknowledgement signature is - . .
required of each employee verifying their understanding of the change.

Riders: If a rider policy is changed or added, GoDurham notifies riders through the following methods: .

¢ Notice posted on vehicle and facilities includlng effective date and who to contact for more
information ‘

¢ Changes to digital rider guidance |ncfudmg scheduies and ride guides.as approprlate

¢ Public Meetings : : o C

¢ Soclal Media : ce Lo

¢ Any services impacted by po||c1es changes wnll include outreach as reqmred by Federai
Guidance, : : :

Authorities, Accountabilities, and Responsibilities

As mentioned in the Safety Policy Statement, the ultimate authority for the success of this PTASP.falls to
the Accountable Executive {AE). The Chief Safety Officer (CSO), the administration and management
team, as well as employees fulfilfing the:r commitment to safety on:a day-to-day basis support the AE, .

Accountable Executlve (AE): The Accountable Executwe w:ll determme based on feedback from semor
staff, the level of Safety Management System prlnmpa!s to malntam to ensure a safe work enwronment
rider experlence and commumty safety GoDu rham AE IS commltted to prowdmg employees W|th the
tools and training needed to be successful and safa in their roles with GoDu rham, The AE WI” contmual[y :
strive to create a culture of safety among the employees, and GoDurham expects each empfoyee to play
arolein mamtammg a safe workplace. g

GoDurham'’s AE is acoountable for e ensurmg that the agency’s SMS is effectlvely |mplemented

thro ughout the agency s pu bhc transportat|on system The AE| is accountabfe for ensuring act:on is
taken as necessary, to address substandard performance in: the agenC\/s SMS He or She may delegate
specific responsibilities, but the ultimate accou ntability for the transrt agency’s safety performance
cannot be delegated and always rests with the AE.

The current AE, Dougias Mlddleton isalso the General Manager and has ultlmate respon5|b:I|ty for _
carrylng out the Pubhc Transportatlon Agency Safety Plan of. a publtc transportatlon agency,
responmbrhty for ¢ carrying out the agency s Translt Adset Management Pian; and control or
direction over the human and capital resources heeded to develop and maintain both the agenC\/s
Public Transportation Agency Safety Pian in accordance with 49 U.S.C. § 5329(d), and the agency’s
Transit Asset Management Plan in accordance with 49 u. S C §5326. :

Chief Safety Officer (CSO) GoDu rham has concluded oné €S0 will be sufficient to manage the day to
day adherence to this Plan and, while in this role report dlrectly 1o the AL As CS0, this individual will R
moriitor safety and security throughout the organization including su b-contractofs. AII departments '
have been notified of the CSO’s role and the established reporting requirements relating to safety-
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related matters. The €SO has been adequately trained for this role and has the authority and
responsibility for day-to-day implementation and operation of GoDurham SMS.

GoDurham CSO will be respansible for the following:

Developing and maintaining SMS documentation;

Directing hazard identification and safety risk assessment;

Monitoring safety risk mitigation activities;

Providing periodic reports on safety performance;

Briefing the Accountab!e Executive and Board of Directors on SMS implementation progress;
and - : - .

¢ Planning safety management training.

*> & © O &

Roll of Staff to Develop and Manage Safety Management Systems (SMS)

Accountable Executive

The Accouritable Executive (AE), who also serves as General Manager, will work with the Chief Safety
Officer (CSO) and Administrative staff to adjust the PTASP as needed based on staff feedback; trends,
and data analysis. The AE is vested with the primary re5p0n5|b1hty for the activities of the transit system
and overall safety performance The AE fulfllls these responsrbllitles by providing the resources
necessary to achleve PTASP goals and objectives by exercising the approval authority for system
modifications as warranted. The AE also sets the agenda and famlltates the cooperative dec|5|on making
of the Leadership Council (management team).

Chief Safety Officer (CSO)

For purposes of managing the SMS and PTASP, the C50 will report directly to the AE to determine
strategy, policy, and goals for maintaining safety and security for passengers, employees, and the
general public. The CSO will monitor day to day operations and work with staff to identify and mmgate
risk through evaluation, feedback, and data analysis.

Supervisors

Supervisors are responsible for the safety performance of all personnel and eqmpment under their
supervision. They are responsible for the injtial investigation of all accidents and incidents, and for
reporting these accidents and incidents to the Human Resources, Risk Management and Transportation
Operations Department.- -~~~ T I

Employees

All GoDurham personnel are responsible for performing their work safely and for foliowing established
safety-related rules, procedures, and work practices. This includes reporting all accidents, incidents, and
hazards to their supervisor per established requirements for the protection of themselves, co-workers,
customers, facilities, and equipment.

Public Transportation Agency Safety Plan Regulation (49 CFR Part 673)
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Key Staff -
GoDurham staff will be responsible for maintaining high standards of safety, customer service, and
security. The Employee Safety Reporting Program (ESRP) will- define the employees’ role to identify and
mitigate risk through open communication to superiors including the CSO and AE. Administrative staff
will be instrumental in ensuring action is taken to reduce.risk and the.whole system Is.continuously
monitored to ensure actions are effective and appropriate.

GoDurham staff will be involved with updates, modifications and implementation of the PTASP. Each
staff member brings a valued perspective to the development of policies and procedures he or she will
be expected to implement. Every opportunity will be given for employees and riders to provide input to
increasing safety at GoDurham. Those opportunities include monthly safety meetings,and an open-door
policy with access to all management staff. :

Employee Safety Reportmg Program (ESRP)

As stated in the Safety Manaeement Policy Statement, GoDurham is determined to prowde a safe ,
working enwronment for its employees rlders and the general public. To ensure success, GoDurham has
developed an ESRP to enable employees fo report any rlsk or-perceived risk to a superv:sor CSO or

member ofadmlnlstratlon

The ESRP allows each employee to report detailed information and ohservations whether they are a
driver in service, maintenance staff, or other on-duty employee. This program dovetalls with other
methods currently in place to proactively |dent|fy hazards or threats. Those methods lnclude but are not

limited to the following:

Pre/Post Trip Inspections

Preventive Maintenance lnspechons

Employee Evaluations

Facility Maintenance Plan

Trarnlng Program '

Rider and Public Complamt/Comphment Process
 Safety and Employee Meetings i

Inciderit/Accident Policies" '

> &+ ¢ > o &

GoDurham has develdped a Hazard Report Form used to identify and provide information abouit hazards
observed by GoDurham employees while on- duty The three- -page form idéntifies vital information to
assist employees in determining an’ actlon to mrtrgate the threat or hazard. This form-s not meant to
replace accident forms currently belng used, but instead used in conjuncticn with the accident forms. It
is proactive reporting method to identify a perceived threat or hazard, potentially endangering
employees, riders or the general pUblIC The form serves a dual role as an incident, illness, and near-miss
report. The form is located in Appendm 1 of this Plan. -

Effective (December 1% 2020) all GoDurham employees will recéive one hour of training oh the
procedures associated with the Hazard Report Form. The training will cover the following areas:
Public Tran‘sportation Agency Safety Plan Regulation (49 CFR Part 673)
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Locations of blank Hazard Report Form

When to use a Hazard Report Form -

Capturing critical information on the form-

Notification process depending on the hazard

Proper assessment of the reported hazard

Levels of likefihood of repeat

Supervisor and CSO role in completing the form

Follow-up process to determine effectiveness -of mitigation

* & > ¢ S+ 4+ ¢ @

The following process is used as part of the ESRP.

Immediate Action Required

If you have identified a hazard which you perceive to be a risk to yourself, fellow employees, passengers,
or the public you must report it immediately to the on-duty su pervisor/dispatcher. Once reported you
must determine if immediate action is necéssary to prevent additional risk. If so, communicate to
supervisor before taking action if time allows. Once action has been taken to m1t|gate the potential
harm to yourself, othérs or property advise a supervisor of the results of your actions. Onice you are
able, complete the Loss Prevention Investigation Report with complete information and give to
supetrvisor on-duty;

Delayed Action Required

Once a hazard has been identified, the GoDurham employee should assess if the hazard requires
immediate action to reduce the risk of if delayed action can be taken. if the employee determines
delayed action is appropriate a full report must be completed using the Loss Prevention Investigation
Report and submitted to the on-duty supervisor.

Role of Supervisor

The on-duty supervisor is responsible for advising the employee on immediate action or delayed action
to mitigate a hazard. The supervisor must then review the Loss Prevention Investigation Report to
ensure all information is included adding additional information from their perspective, Once the form is
complete it must be reviewed by the CSO to determine action necessary, investigate root cause of
hazard and follow-up.

The CSO is responsible for determining the status of each hazard reported. In some cases hazards may
be identified and are not able to be resolved but ‘actions are taken to reduce the risk of the hazard. It'is -
GoDurham goal to eliminate all identified hazards if possible. Some hazards may require continuous

monitoring to ensure the hazard does not elevate to an action level.

All hazard reports will be documented and integrated into current performance measures and data
collection. The CSO will track each hazard to completion and recommend policy or procedural changes if
needed as a result of the hazard mitigation.
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GoDurham Regponsibility :
GoDurham takes eVery hazard report serlously and investigates each one to determine if it’s an. isolated-

case, or emerging trend requiring evaluation of policies and procedures or service modlficatlons
Employees reporting hazards will not face disciplinary action unless that emplayee contributed to the
hazard. GoDurham wants to encourage al} employees to report. any hazard or threat they observe and
help make the GoDurham system as safe.as passible for its employees, riders, and :the general public.
Employees may- report the hazard to, their lmmedlate supervisor or go directly to the CSQ to submit and

discuss thelr report.. . .

The following process chart illustrates the steps taken as part of the hazard identification process
through the ESRP.

5, Safety Risk Managéfiant

GoDurham provides training to all personnel in the ide_ntification_ of hazards and security threat while

“also providing toois to enable personnel to report these risks. Once the risk has been identified

GoDurham conducts an assessment of:the risk to determine the necessary response and response time.
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The response may include further investigation or monitoring, action(s) to mitigate the hazard or
security threat and follow-up assessment to ensure action-taken is appropriate and effective.

Safety Hazard Identification:

Hazard and security threats are idéntified through different methods of monitoring the system. This
includes system, employee and asset assessments conducted daily and on incremental basis.
Additionally, GoDurham communicates with peers across the state, FTA and NCDOT to identify common
hazards impacting multiple systems. GoDurham conducts the following routine and random evaluations
of the system in the following departments:

Personnel

Each GoDurham employee is evaluated annually to ensure they are performmg thelrjob tothe
expectations of the Agency. As part of their orientation process the employee s prowded training and
tools to perform their job while not receiving permanent status untif completmg 90 days of
employment. During the 90- day period, the employee is evaluated to determme lf they are properly
prepared to perform their job.

Additional evaluations of the employee are conducted throughout the year through spot checks of some
aspect of their job function. If through spot-check or annual evaluation it is deterrnmed the employee’s
performance does not meet expectations or training standards remedlal tralmng wnll be provided and
additional evaluations will take place to ensure remedial training was effective.

Assets

Rolling stock, facilities and equipment are monitored through a vigorous preventive maintenance plan
aimed at identifying hazards and deficiencies as part of daily and scheduled inspections. Operatlons and
Maintenance Departments coordmate the preventive maintenance. program mcludmg daily Vehicle
Inspection Reports (VIR]s, incremental and annual inspections.

GoDurham updates the FTA requ:red Trans:t Asset Management (TAM} Plan annually W1th data relevant
to each asset to include a condltlon assessment, miles (with rolling stock and non- revenue vehicles) and
age as to whether the assetis ind State of Good Repair (SGR). The TAIVI Plan’ allows ‘GoDurham
management to plan asset replacement or rehabllltatlon forfuture years -

System L

As part of GoDurham safety management system momtormg, the agency uses servlce evaluations when
planning, spot-checklng or respondmg toan-event like-an-accident or- ineident.- New routes are
strategically developed with safety being the first priority and passenger access second. GoDurham
route planners plan and test ali routes before activating the route for revenue service. All routes are
reviewed periodically to determine if environmental hazards may exist requiring meodification to the
route, schedule or vehicie. ’
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All front-line staff-have heen trained to note any changes to service which may. be considered a hazard
or security threat and through the ESRP,-notify theirsupervisors im medlateiy or upon return to
GoDurham depending on the severity of the hazard. TSR :

Hazard Identification Procedure

Any employee seeing something through inspection or observation they deem to be a hazard are
instructed to immediately report that hazard to the i immediate supervisor regardless of the perceived
level of threat. Dependlng on the 5|tuat|on, exther the immediate supervisor orthe employee will
complete a Hazard Report Form and submit it to the CSO.

If the hazard requires immediate mitigation, the employee will be instructed on steps to take to reduce
the risk which may or may not alleviate the Hsk completely. Additional actions may be takén-once the
immediate risk- mltlgatlon has been take. Some hazards may not pese-an immediate risk: but are still
reported and the CSO will be responsible for risk assessment, investigation atd mitigation strategy.

Insome cases, a passenger or member of the general public may call GoDurham with a com plaint about
a front-line employee which may rise to the level of hazardous behavior or actions. GoDurham currently
documents aH custome complalnts/compilments and takes appropnate actlon to mvestigate "'"ny
comp]amts Complamts deemed hazardous WIII trigger immediate action by on- duty supervisors.

Hazard Report Forms will be located on all vehicles along with standard safety kits for accident and
incident reporting, with all Customer Service Representatives (CSR)'s, Dispatch, Operatlons, and
Maintenance Departments.-A copy of the form is- located in Appendlx 1, :

The Hazard Report Form will require the- employee to bnefly descnbe the hazard notlng date time of
day, location, and other pertment information. The form includes a. section forthe CSO or Immed|ate
supervisor to- dooument immediate action taken'toreduce risk, a ‘risk assessment chart pr|or|t11|ng the
risk, and a section for additional follow—up actlo ':AII forms will be processedby the 'SO and
summarized. penodlcally for trend analy515 and t___clude in safety performance measu Fagl :

49 CFR -part 673.5

Hozord means-any real or potentla! condrtlon that can cause injury, illness, or death damage toor
loss of the faml:t:es equ!pment roilmg stock, or infrastructure of a public transportat:on system or .

damage to the environment,

Safety Risk Assessment
All GoDurham staff have been provided with training appropriate for their positions within the
organization. GoDuthai expects its employees to tespond to hazards or threats with professional
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judgement as sometimes there-might not be time to contact a supervisor to prevent an emergency.
event. In cases where the hazatd can be reported without immediate risk, the employee will make an

initial assessment of the risk as part of their report.

Once received by the €S0, the initial risk assessment may be amended requiring immediate, short, or

long-term response.

Level 1 - Immediate: A deficiency, th reat or hazard requsrmg |mmed:ate attentlon to mlt!gate
risk eitherr temporarily until further action can be taken or complete mltlgatton

Level 2 - Short Term: Action is needed within seven days to mitigate an identified deficiency,
threat or hazard. The deficiency, threat or hazard does not pose immediate: danger but if no
action Is taken could elevate to an Immediate level risk. : :

’

Level 3- Long Te rm: A deﬂcsency, threat or hazard has been identified but ddes not pose a
threat currently but could at a later time. Contlnued monitoring and awareness are required.

Level 1

«Immediate Actich
Required

« [ntitiate Mitigation

_eve!

:2

» Short-term Actien
Required

*Investigate &
Mitigate

L eve

s Long-term Action
Reguired
* Continue Monitoring

The CSO in coordination with staff will investigate each identified hazard, assess the risk, and take
appropriate action to mitigate the risk, Additional mitigation may be needed based on follow-up

monitoring to the action taken.
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Safety Risk Mitigation

In response to all identified and assessed hazards, GoDurham will take steps to mitigate the hazard and
reduce or eliminate the risk to employees, riders, and public. Mitigation strategies will be dependent on
results of investigation into the elements contributing to the risks, The investigation may include more
than one department and may include interviews outside of the tra nsit system.

Actions to mitigate risk willinclude all employees, riders, and public who may.be impacted by either the
hazard or the actions to reduce or alleviate'the risk. GoDurham will communicate actions to appropriate
staffthrough methods appropriate tisk assessnients In some.cases, immediate communication through
two-way communications (dispatch system, text burst, email, or web alert) may-be necessary. In other _
cases, bulletln board notlces or memorandum postmg may be approprlate

Once a rlsk miitigation strategy has been implemented GoDurham will- momtorthe actlons to determlne

if full mitigation is-possible and.if not, is additional action necessary to alleviate the risk or is stepped up

monitoring necessary. Some risks may not be completely mitigated but awareness to the risk will is atop
priority. ‘

All actions ta ken to rmtlgate risk will:-be respons;brllty of the Cs0, documented and Im ked to the initial
deficiency, threat;ior hazard identification step. . ' Sl .
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6. Safety Assurance’

Safety Performance Monitoring and Measurement

Safety performance monitoring and measurement involves the continual monitoring of the transit
agency’s activities to understand safety performance. Through these efforts, GoDurham can determine
whethierit is meeting its safety objectives and safety performarice targets, as well as the extent to which
it is effectively implementing Safety Management Sysiems (SMS).

GoDurham is constantly striving to maintain the highest level o% safety through its monitoring methods
to include adherence to policies and procedures, safety and maintenance plans, and system and
employee evaluation processes. These methods allow GoDurham to detertmine the need to make
changes to improve policies, employee training and service delivery.

The CSO will monitor operations daily through observation, data analysis, communication and safety
updates to identify mitigation strategies that may be ineffective. if mitigation actions are found to be
ineffective additional strategies will be developed through key and impacted staff feedback.

Maintenance

Maintenance Standards and Procedures. Standards and procedures are included in the GoDurham
Maintenance Plan. In general, maintenance procedures are designed to ensure that the maintenance
recommendations of the manufacturer are met, maximum ef'flmency in performance.and operation is
obtained, and maximum bus life-and condition are malntamed Daily bus inspections, anactive
Preventive Maintenance Program, contractor oversight, and careful monitoring are included in
procedures to ensure the safety of buses and adequacy of the Fleet Maintenance Plan.

Operator Inspections. All operators are required to perfoi'm a pre-trip and post-trip inspection to
ensure that the vehicle is safe and in good operatlng condition. If any defects are noted by the operator,
a Defect Slip is completed and, dependlng on the severity and extent of the defect, the vehicle may be
repaired or taken out of service until a repair can be made. In the case of a defect that develops or is
noted once a vehicle is in service, the operator is required to communicate the problem to Operations,
who will then notify A Malntenance ' ' : :

Daily Servicing and Inspectxons. The GoDurham Mamtenance Department mspects and services buses
used in revenue service each day. The buses are fueled and washed, all fluids are checked, tires and lugs
are checked, and the vehicle is inspected for any leaks or unusual noises. The Cleaners clean the bus
interiors eack day. When a defect is noted, itis reported to the Lead Mechanic or Supervisor on shift so
that evaluation and, if necessary, a repair can be conducted.

Miteage-Based Maintenance Inspections. All buses receive preventive maintenance inspections (PMi)
at designated mileage intervals. Mileages are determined by vehicle and subcomponent manufacturers
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and real-world experience. Oil sampling is performed periodicafly for both engines and transmissions. A
description of the schedule and type of inspection and service performed for each bus series is included

in the GoDurham Maintenance Plan.

Maintenance fnspections of Contracted Providers. GoDurham contracts for the operation and
maintenance of paratransit services. The contractor must ensure that all passenger vehicles and
associated equipment are maintained in proper working condition. The contractor is required to
implement a maintenance and safety program that includes a preventive maintenance schedule that
complies with FTA requirements for preventive maintenance for vehicles. Further, contracters are
required to maintain comprehensive maintenance records on each vehicle and send the information to
GOTRIANGLE. In addition, on-site inspections are conducted at least quarterly to verify vehicle

condition.

Operations

Facility Monitoring _

Formal facility inspections of all GoDurham facilities and grounds are conducted by GoDurham
Maintenance/Sofety/Facilities quarterly using a facility checklist. The purpose of the inspections is to
identify any unsafe or unhealthy conditions which may exist, and that may require maintenance or
modification. Each facility is also visually inspected for compliance with OSHA and local fire codes.

Any guests to GoDurham administration facility must check in through a secured process requiring
check-in and validation of visit purpose. Employees are trained on procedures for visitors in the
workplace and facifity access is limited through security systems..

Frequency : _
The Facility Stpervisor conducts its safety inspections quarterly. Mechanics and Facilities Maintenance
employees look for potential hazards with equipment 'Whénev‘er:they aré using that equipment. The
vehicle hoists, chain pulls, and cranes in the vehicle mainténance shop are inspacted an hually by
contractors. Preventive maintenance of equipment and facilities is performed in a_;_fcordanc__e with the
manufacturer's recommended practice. Hazards are also identified by analyzing work accident trends,
through Hazard Repart Form's's_ubmj_ttgd by employees. Forms are used by employees to report safety

concerns and to make safety recommendations,

Reporting : :
When deficiencies are noted during quarterly inspections, they are documented and reported to the
director of the department in which the safety hazard is jocated. When safety hazards are noted by non-
scheduled observation, they must be reported by the observer to a supervisor or €50, Hazard Report
Forms are routed to the department, Chief Safety Officer or director best equipped to evaluate the

concern and, when necessary, propose a resolution.

Hazard Resolution L
The primary purpase of facility inspections and hazard reporting Is to.identify conditions that could lead
to accidents and losses. in view of this, it is crucial that all departments and employees be invoived in
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the Facility Inspection and the Hazard Identification and Resolution processes. Hazard resolution Is
related to the severity of the hazard and the probability and severity of a negative consequence of the
hazard. '

Follow-up

Corrective action for a confirmed hazard that has been identified by any estabiished process is the
responsibility of the director of the department area in which the hazard exists-or the CS0. This includes
arranging for the services of other GoDurham departments or outside parties, as necessary, to eliminate
or control the hazard. : :

Documentation _
Hazards that have been identified, proposed resolutions, and corrective actions are recorded in hard
copy by the Safety Committee and maintained by C50

All front-line personnel are responsible for monitoring safety and security as part of their respective
positions. If a hazard is identified through observation or interaction with customers or the general
public, it is reported to the immediate supervisor as well as following GoDurham hazard reporting
process. :

Employee Hazard Reporting

Hazard Report

Employees can fill out a Hazard Report Form which is turned into the effected department and the CSO,
talk with a supervisor or the Operations Manager. Depending on the severity/risk of the hazard
identified, immediate action may be taken, or the input will be brought to the C50 for discussion.
Feedback will be provided to the employee on what action, if any, wilt be-taken. All employees follow
the Employee Hazard Reporting Program Policy. . .

Route/Operations Safety _

Employees can fill out a Hazard Report Form or discuss suggestions for making the system/route safer,
GoDurham encourages employees to be advocates for saféty' while also suggesting methods of
increasing performance. Management has an open-door policy and makes clear the importance of
employee feedback; positive and negative.

Safety Events

Accident and Incident Reporting Process
All accidents and loss incidents are to be investigated. GoDurham.safe driving standards require
professional safe performance of all operators. To ensure better than average safety performance,
GoDurham employs the Smith System Defensive Driving, National Safety Council, guidelines to
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determine if a-collision or onboard incident could-have been prevented. All personnel operating any
GoDurham vehicle are held to this standard. :

The GoDurham Operator’s Manual includes procedures and responsibilities for accident/incident
investigation. The combined manuals establish procedures for accident notification, response, and

investigation.

Transit Operations coordinates with outside law enforcement agencies if they investigate an event.
Administrative staff coordinates with outside insurance providers and provides support among -
GoDurham departments and independent investigation to manage GoDurham liability and claims,

Most accidents and incidents involving GoDurham are relatively minor in severity and are investigated
by CSO. Since most accidents involve buses, this section focuses on bus accidents. However, all non-bus
accidents and incidents are also investigated. _

Notification

Bus Operators are to notify the operations system superwsor anytlme an GoDurham vehicle mlght have
been damaged, anytime an GoDurham vehicle and another vehicle come into contact, or anytime an
instance occui's’in where a customer may:havebeen injured. An Operations:Supervisor will be directed
R {¥ the scene. Pollce and ambulance will be: d:spatched if necessary T

At- Scene Procedures
Bus Operators will adhere to the foflowmg procedures daned in. the Ashland Bus Transportatlon

Operator § Manua!
e A55|st the mjured
¢ If blockmg trafﬁc set out: reﬂectwe tnangles

¢+ Do not move the coach unless required to do so by an Operations Supervisor, fire or-police
. order, or- rmpendlng danger from trafflc : -

7 ’,. Obtaln names addreSSes and phone numbers of af! w:tnesses

"

#. Have all customers sign the customer list, :

Operations Su perwsors are responsible for c0nductmg on-scene investlgatrons of accidents and
incidents. Dependlng on the severity and the nature ofthe event various mechanisms W|H be used for
preserving transient evidence. These may lnclude d|g|tal photography, bus wdeo field sketches
mterWews and observations, S : :

in vestlgat:on
An attempt i is made to complete the investigation of most accidents within three days. Operations
Supervisors-are required to complete an Accident/Incident Report, Operators are required to complete
an Accident Information Report. The Supervisor is required to file both reports e!ectromca!/y as well as a
hard capy and attach all relevant media for use by the Director of Cperations and the CSO.
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A Report of Injury Form must be completed if an employee suffers an injury or iliness as a result of an
accident or incident. :

Accident Review Process

Accidents and Incidents are classified as Preventable or Non-Preventable.

Preventable accidents are defined as those accidents that could have been reasonably avoided if the
operator had followed all defensive driving technigues as established by the National Safety Council
Guidelines, the Five Keys of the Smith-System, and/or Transit Cperations Procedures and Policies.

After reviewing all related documents and evidence, the investigatihg CS0O, makes an indépenden’t
preliminary determination of whether the accident was preventable.

The final accident determination is made by the CS0.

The €SO follows all policies, procedures, and definitions as established in the Em ployee Handbook. '
--Examples-of-investigations may include-reviews of accident and.injury reports, vehicle condition reports,
witness statements, employee interviews, accident scene sketches, bus videos, physical evidence, brake
test reports, training manuals, and accident site visits, Employees who are not in agreement with the
€SO determination can appeal directly to the CSO by providing additional evidence and testimony. If the
employee is not in agreement with the appeal results, he or she can make a second and final appeatl to
the General Manager/Accountable Executive. The General Manager may review all relevant information,
interview the employee making the appeal, interview Safety Committee members, and confer with any
available person or resource he or she considers valuable to his or her deliberation.

Hazard Resolution

The primary purpose of the Accident Investigation process is to determme the cause(s) of accidents so
that they may be prevented or mitigated in the future. To this end, it is crucial that all refevant
departments be appropriately involved in the Process. A serious attempt is made to use lessons learned
through the investigatory process to incorporate hazard resolutions into future procedures, designs,
construction, modifications, training, and procurements.

Follow-up
Follow-up i the form of corrective actions is the responsibility ofthe employee’s director.The - - . .
responsibility may be delegated to the employee’s manager, supervisor or CSO, '

Any disciplinary action will be assessed using the Collective Bargaining Agreement procedures and/or the
Administrative Handbook. Disciplinary consequences for accidents may include warnings, suspensions,
and discharge,

Training will be provided, in most cases, for employees who have been involved in one preventable
accidents within one year. Training and re-training are not disciplinary in nature.
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Internal Reporting
The Operations Supervisor is responsible for ensuring that all accident reports are completed and filed

with the C50. Human Resources will advzse on the hrstory of the empfoyee if a pattern of safety events is
evident;

Decumentation
Transit Operations and CSO maintain the accident investigation documentation.

Performance Measures
Through a series of performance measures refative to operations, maintenance, and safety, GoDurham

can monitor the system'’s safety by identifying trends and gaps in policies, procedures, training, and
monitoring efforts. The following performance Measures are on a daily, monthly, and quarterly basis,

Maintenance
¢ Preventive Maintenance On-time Inspection Perceritage — determines the effectiveness of the

malntenance department to ensure all inspections are conducted per manufacturing and
GoDlurharm mileage intérvals. - :

¢ Vehicles Removed From Revenue Service — tracks vehicles removed from service duetoa
mechanical defect developed while in service requiring immediate service either on-site of
failure or once returned to the facility.

¢ Annual Vehicle Condition Assessment - through annual inspection, determines on a scale of 1-5
the overall condition of the asset. This performance measure is also used in.annual updates-of -

GoDBurham Transit:Asset Ma nagement Plan, -

Operations
¢ Customer Complamts Per Month tracks all customer complamts to identify areas of def:uency

with vehicle, driver or other GoDurham areas Safety-related complaints are immediately routed
to a supervisor on-duty or the CSO for- mvestrgat!on mitigation and response. Complaints may he
a result of phone calls, website or GoDurham public forums.

¢ On-tlme Performance —serves asan mdlcator toissues WIth time management, environmental
factors; schedullng, and Vehlcle and driver performance

¢ On-board Surveys — conducted annually, allow GoDurham to receive rider feedback about bus
operator performance, customer service, and vehicle safety.

Safety
+ Safety Performance Measure: Fatalities (total number of reportable fatalities and rate per total
vehicle revenue miles by mode)
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¢ Safety Performance Measure: Injuries (total number of reportable injuries and rate per total
vehicle revenue miles by mode)

+ Safety Performance Measure: Safety Events (tota! number of reportable events and rate per
total vehicle revenue miles by mode)

¢ Safety Performance Measure: System Reliability {mean distance between major mechanical
failures by mode) ' '

7. Safety Promotion

Operator Selection

Hiring Practices

Selecting applicants best suited to excel at the Bus Operator job requirements is critical to safe transit
operations. The transit Bus Operator is directly responsible for the safety of not only the passengers, but
also the pedestrlans blcyChStS drivers, and ali others who share the road W|th the transit vehicle.
GoDurham hiring process includes the following components: o

Applications

Applicants are sought through postings in traditional and culturally diverse media, referrals from current
employees, posted on GoDurham website and applications filed by prospective candidates when there
are no positions available, The applications are screened by key personnel in Human Resources and
Transit Operafions.

Interview

After application reviews, applicants are then interviewed by HR and other administrative staff person.
The interview process Is designed to evaluate a candidate’s strengths in customer service, the ahility to
simultaneous perform tasks, conflict resolution, and the ability to perform well under temporal and
interpersonal pressure. |

Driving Record
" To be eligible for hire, a candidate must submit an acceptable driving GoDurham tract dating back five

years, This establishes 21 years as the de facto minimum age requirement for new hire Bus Operators.

Licensing
To be eligible for hire, a candidate must be able to earn a CDL with a Passenger and Air Brake
Endorsement.
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Crimina! Background Check
To be eligible for hire, a candidate must submit to a Criminal Background Check admlnistered by the

North Carolina State Police with the Federal Bureau of Investigation. The results must meet all statutory
and GoDurham standards for the Bus Operator position.

Drug Testing
To be eligible for hire, a candidate must produce a negative result for a pre-em ployment drug test.

Physical Capacities Testing
To be eligible for hire, a candidate must pass a position-specific physical capacities test.

Training -

There are formal tralning programs for Bus Operators, Malntenance employees and Operatlons ‘
employees. These include training classes, manuals, GoDurham Standard Operating Procedures, and on-

the-job trammg

The safety com ponent of tra:nlng is designed to make em pioyees aware ofthe hazards assomated WIth
their jobs and the appropriate methods for controliing these hazards. The training is intefded to
motivate employees to work safely. Trainings fall into three main categories: (1) Initial, (2) Periodic, and

{3) Remedial or Refresher.

Initial Bus Operator Training - .
New Bus Operators receive an intensive four-week trammg course that covers every aspect: ofthe|r new

job. Some components of the training are delivered in the classroom. The majorlty of learmng OCCUrs on
the buses during off-route and on- -route training. The training includes, but is not limited to, the'

following areas:
e Smith Systemi of Driving
* Orientation to Bus System
+ Basic Bus Maneuvers
* Advanced Bus 'M_a.neuvers
¢ Service Stops
e System Overview
¢ System Procedures
* Customér Service
¢ Accessible Service
e Emergency Management
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e Personal Safety

. He_a‘l,t.h/ln_ju‘_ry Prevention
¢ CDL Preparation

» On-route Training

¢ Vehicle Orientation of all Vehicles

On-route training provides real service experience with an Operator Instructor on the new operator’s
regularly scheduled work, Each day the student receives a full review and debriefing from his or her
instructor. Instructors communicate among one another regarding where additional training for new
operators is required. Student rotation among the Operator instructor group provides each student with
experience acrdss a varlety of routes, vehicles, times of day, instructional styles, and driving conditions.

After the initial training, new Bus Operators receive additional support and training, including:

® Refresher

Annual Training For All Bus Operators
Every year, each Bus Operator receives refresher and topical training durmg the autumn months. The
training addresses, but is not limited to, the following topics: : :

. Fatigue _AWa reness
e Dealing With Difficult People
¢ Resolving Confiict
¢ Harassment
e FEffectively Dealing With People of Differing Ages
e Proper Securement of Mobility Devices
¢ Defensive Driving Course
¢ Bloodborne Pafhogens
e Safety/Security Update
. Injury Prevention
e Accessible Service Sensitivity
o  PTASP and SMS
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Partial-day trainings are also scheduled whenever warranted by the addition of new equipment or a
change in configuration.

Initial Operation Supervisor Training
Transit Operations Supervisors begin their career path, almost exclusively, as Bus Operators and receives

training in, but not limited to, the following areas:

Drug & Alcohol (Policy and procedures for all types of FTA-mandated testing) .
Accident Investigation

Emergency Procedures

Security Procedures

On-the-job injury Claims

Biood Borne Pathogens

l-'l.a;a:ss-rﬁent'

Coaching/Criticism/Discipline

Dispatch Operations

5

Field Operations

Injury and {liness: Prevention Training -

Injury and Illnéss Prevéntion Trammg is directed toward achieving a safe working environment for aII
employees and reducing the charice of occupatlonai related injuries and fllnesses. The majority of -
training, targets empioyees working in the Malntenance and Facilities Maintenance Departm ents .
because these employees have the greatest exposure to occupatlonal hazards The program is based on
applicable Federal, State, and local safety codes and regulations. Some areas addressed in tralnlng

include:

Handling Hazardous Materials (Right to Know)

Slips, Trips, and Falls -

Pdrsdr!.al P;dtectioh;E_qu_idrh_enf |

Material Safety Data Sheets {MSDS) and Labels
First Aid

Forklift Safety
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¢ Bloodborne Pathogens

e Hazardous Materials Storage
» Fall Protection
¢ Confined Space Program

¢ Hazard Communication Program

Fmergency Response Planning and Coordination
Details are contained in the GoDurham Emergency Action Plan and Evacuation Request Procedures

Emergency Response Planning and Coordination .
Details are contained in the GoDurham Emergency Action Plan and Evacuation Request Procedures.

System Modification Design Review and Approval

General Process

The GoDurham bus system is regularly modified in response to operational experience, the addition of
new types of service, and changes in service design and levels. GoDurham philosophy is to use
appropriate new technologies to benefit the environment and the community it serves. The challenge is
to review any proposed modification adequatety before it is approved. Any proposed modification
should be evaluated to ensure it is compatible with existing systems and does not introduce new
hazards to the system or reduce the effectiveness of existing hazard controls.

Equipment modifications may be proposed by any employee of any'depar’cment that uses the
equipment. Changes may also occur from an analysis of reliability performance, historical data, and
avallable improvements in equipment design and components. '

Modification Design Review

Areview of any modification in-equipment design shall be made by the director and-managers of the
department responsible for the equipment. It is an informal practice to include Human Resources and
Operations in the review of any change that might affect safety. The impact on the safety of all designs
and specifications should be identified and evaluated before the change is approved. Some of the areas
to be considered include but are not limited to:

o Hazardous Materials {handling and use)
e Motor Vehicle Safety
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¢ Human Factor
. Oceupatfonal Healtn and Safety _ B
e Muaterials Cempatibility
‘¢ Fire Protect:on
| ® L:ghtmg
. Braking systems
+ Mo
; Watning Dew‘ces';

Modifications must not'be made before it is determined how they:might affect the safety of the system
orany other systems. Other departments may evaluate.a proposed change to determine its
compatibility with other systems (e.g., hoists, fueling systems, communications systems). The evaluation
may also include a review of applicable regulations, such as the Federal Motor Vehicle Safety Standards
and Regulations and the U.S. Department of Labor's Occupational Safety and Health Act.

Testing may also be performed to evaluate the safety of a proposed modlflcatlon The testmg of small
changes may be minimal. For substantial modlﬁcatlons, extenswe field testing, mock-ups, and structural
evaluations may be employed. fe ;

Modification Design Approval

Final approval is generally made by either the Director of Maintenance or the Geneml Manager and
Development. When modifications are made by a bus manufacturer, the D|rector of Malntenance works
with the manufacturer, and contractual changes may be made. if changes are substanttal addltlonal
training will be prowded for maintenance and operation staff,

Monitoring _ B : g e
Once a modification is put in place, feedback from the operating department is solicited to evaluate the
performance of the r'nodiflcation Unsolicited input from the operating department and its.em ployees

(end users} is also éncouraged. Depending on the nature of the modification; Humdn Resources, and the

Safety O)fﬁcer may be involved for input.

Documentat:on :
The Maintenance: Department is responsibile for dacumenting any veh|cle modifications. Facilities -
Services is responSIbIe for documenting any maodifications made to a fatility. Documentatlon may-
involve cha nging diagrams, schematics, manuals, service bulletins, service intervals, standard operatlng
procedures and Matenal Safety Data Sheets, Malntenance Supervisors are responsuble for updatmg
Safety Data Sheets based on. mput from product manufactu rers.
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Routes

Route modifications are designed by the Planning Department. Planning may use a current Bus Operator
to test routing and bus stop placement. This experience- -based, real-world process is de5|gned to protect
the safety of the transit bus, transit passengers, other vehicles, and pedestrians.

The Planning Department informs the Operations Department and Safety Officer of any proposed route
modifications. The Planning Department can request that the Committee evaluate a specific proposal, or
the Committee can choose 1o evaluate any proposed modifications.

Transit operations management may request a route modification it helieves will improve operations, It
may also choose to evaluate a modification that has been proposed by another department. Input from
individual Bus Operators is encouraged threugh the Hazard Report Form, direct communication, and
periodic surveying of Operators conducted by Service Planners.

Finally, the Planning Department maintains a cooperative working relationship with the appropriate
planning and road departments of all municipal levels of government within which GoDurham operates.

Q','AH6i’t'ija'ﬁ'é'l'Tﬁ?ﬁ?fﬁ'éfi'é'ﬁ"""” . ) .

This PTASP was developed from information in other GoDurham documents, policies and procedures
and manuals. Those documents are listed below:

» GoDurham Employee Handbock
e Safety and Security Plan (S5P)

e Vehicle Maintenance Plan

) Faéility Maintenance Plan

e Training Manual

9. Definitions of Terms Used in the Safety Plan .

GoDurham incorporates all of FTA’s definitions that are in 49 CFR § 673.5 of the Public Transportation
Agenicy Safety Plan-regulation. oo T T e e

e Accident means an Event that involves any of the following: A loss of life; a report of a serious injury to
a person; a collision of public transportation vehicles; a runaway train; an evacuation for life safety
reasons; or any derailment of a rail transit vehicle, at any location, at any time, whatever the cause.

« Accountable Exacutive means a single, identifiable person who has ultimate responsibility for ca rrying
out the Public Transportation Agency Safety Plan of a pu blic transportation agency; responsibility for
carrying out the agency's Transit Asset Management Pian; and control or direction over the human and
capital rescurces needed to develop and maintain both the agency's Public Transportation Agency
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Safety Plan; in accordance with 49 U.5.C. 5329{d}, and the agency's Transit Asset Management Plan, in_
accordance with 49 U.5.C.-5326. : . .

* Equivalent Authority means an entity that carries out duties similar to that of a Boaid of Directors for
a recipient or subrecipient.of FTA funds under 49 U.S.C, Chapter 53, including sufficient authority to
review and approve a recipient or subrecipient's Public Transportation Agency Safety Plan,

* Event means any Accident, Incident, or Occurrence.

e Hazard mea ns any real or potential condition that can cause injury, |Ilness or. death damage to or foss
of the facilities, equipment, rolling stock, or infrastructure of a public transportatlon system or damage

to the environment.

* Incident-means.an event that involves any of the following: a personal injury-that is not-a serious
injury; one or more injuries requiring medical transport; or damage to facilities; equipment, rolling stock,

or rnfrastructu re that dtsrupts the operations of a transit agency

Investlgatlon means.the process of determmlng the causal and contrlbutlng factors of an accident,
incident, or hazard for the pu rpose of preventmg recurrence and mlttgatlng rlsk

+ National Publrc Transportatlon Safety Plan means the plan to improve the safety of ali publlc -
transportation systems that receive Federai financial assrstance under 49.U.5.C.-Chapter-53,

« Occurrence means an Event wlthout any personal injury in which any damage to facihtles equ:pment
rolling stock, or infrastructure does not disrupt the operations of a transit agency

* Operator of a public transportation system means a prowder of public transportatlon as defmed under
49USC5302 ' oo . . o )

] Performance measure means an expression based on a quantn‘ra ble :ndlcator of performance or
condition that is used to establish targets and to assess progress towa rd meetlng the establrshed
targets.

» Performance target means a quantifiable level of performance or condition, expressed as a value for
the measure, to be achieved within a time period required by the FTA.

¢ Public Transportatlon Agency Safety Plan (or Agency Saféty Plan) means the documented
comprehensive Agency Safety Plan for a transit agency that is reqmred by 49 U. S C. 5329 and Part 673.

« Risk means the compos:te of predlcted severity and Irkel:hood of the potentlal effect of a hazard
¢ Risk mitigation means a method or.methods to eliminate or reduce the effects of hazards

= Safety Assurance means processes within a transit agency' s Safety Management System that function
to ensure the implementation and effectiveness ofsafety risk mitigation, and to ensure that the transit
agency meets or exceeds its safety objectives through the collection, analysis, and assessment of

information.
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» Safety Management Policy means a transit agency's documented commitment to safety, which
defines the transit agency's safety objectives and the accountabilities and responsibilities of its
employees in regard to safety.

« Saféty Management System means the formal, top-down, orga nization-wide approach to managing
safety risk and assuring the effectiveness of a transit agency's safety risk mitigation. SMS tncludes
systematic procedures, practices, and policies for managing risks and hazards

« Safety performance target means a performance target related to safety management activities.

« Safety Promotior means a combination of training and communication of safety information to
support SMS as applied to the transit agency's public transportation system.

« Safety risk-assessment means the formal activity whereby a transit agency determines Safety Risk
Management priorities by establishing the significance or value of its safety risks.

» Safety Risk Management means a process within a transit agency's Agency Safety Plan for identifying
hazards and analyzing, assessing, and mitigating safety risk.

« Serious injury means any injury which: (1) Requires hdspitalization for more than 48 hours,
commencing within 7 days from the date when the injury was received; {2} Results in a fracture of any
bone (except simple fractures of fingers, toes, or noses); (3) Causes severe hemorrhages, nerve, muscle,
or tendon damage; (4) Involves any internal organ; or (5) Involves second or thlrd degree burns, or any
burns affecting more than 5 percent of the body surface

» Transit agency means an operator of a public transportation system.

+ Transit Asset Management Plan means the strategicand systematic practice of procuring, operating,
inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their performance,
risks, and costs over their life cycles, for the purpose of providing safe, cost effective, and reliable public
transportation, as required by 49 U.S.C. 5326 and 49 CFR Part 625.

10. Commonly Used Acronyms

Acronym | Word or Phrase

ADA American's with Disabilities Act of 1990 ) B
ASP Agency Safety Plan (also refrerred to as a PTASP in Part 673)

CFR Code of Federal Regulations

CT County Transit

ESRP Employee Safety Reporting Program

FTA Federal Transit Administration

NCDOT | North Carolina Department of Transportation

MPO Metrapolitan Planning Organization
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Part 673 | 49 CFR Part 673 {Public Transportatlon Agency Safety Plan),
SMS Safety Ma nagement System

SSP System Safety Plan

u.s.C. United States Code .

VRM Vehicle Revenue Miles

Appendix1
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Reporting Employee

Date of Report e
Time of Hazard . iTime Report Submitted .
Location of Hazard | Route/Manifest

Supervisor Notified | ' |
(Checkallthatapply) o .
‘Type of Hazard i ‘

‘Vehicle | Weather Related

‘Passenger Road Condition

Facility | .. Security

Employee | | NearMiss '

‘Description of Hazard : : !

{Initial Action Taken to Mitigate_i—lazérd

‘Initial Assessment of Hazard j ; _
Level 1 - Immediate; A deficiency, threat, or hazard requiring immediate attention to

mitigate risk efther temporarily until further action can be taken or complate
mitigation.

Lavel 2 - Short Term: Actiontis needed within seven days to mitigate-an identified
deficiency, threat, or hazard. The deficiency, threat, or hazard does not pose
immediate danger, but if no action is taken ¢ould elevate to an Immediate level risk.
Level 3 - Long Term: A deficiency, threat or hazard has been identified but does not
pose a threat currently, but could at alater time. Continued monitoring and
awareness are required.

Likeliness of re-occurance of this hazard {1-10)

Received by: - Public-Fransportation @%tﬁ&r%tﬁm’wmﬁw 5:7'3)
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Investigating supervisor L Title

[Dateof investigation

T
7
T ; .
;
i :
: ;
T : i :
i i

Assessment Classification (Circle) level2  level3

 Report#

Mitigation Action{s) Taken

; ' i
Action(s) Designedto:  Eliminate © -Control " {cirde'one)
‘Describe Communication of Actionls) . T
——— : i
Date . . Contact
Status of Action Taken- '
Is additional action needed? ~ | — Ino

f

Additional Action Taken o L

i : i

: Loy, Do

R YUy T tatr

I : ' . 1 - ’E
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Category of Hazard e
Vehicle . . Passenger
‘Mechanical . :Behavior
Performance - . ‘Weapon
Interior ~ /Suspended fron sve.
Exterior .. Medical Emergency
Towed o ey
Repaired on scene. | 'Death

‘Safety equipment . .Mobility Devise
jgl_,ift./F{abmp/SVe(_:_u_rem'; ‘
:5ee Pre-Trip

Facllity o Fadlity
‘Safety Equipment . Shefter
Security Systems | . Fueling
Plumbing | y  Hazardous Materials
Electrical ... Fencng/Gate
[Foundation - Passenger Amenities
Parking v !
Equipment Employee
HVAC/Heat  Behavior «
Roof | Theft
-Storage ‘Endangering Others
Computer/Data Property Abuse
‘Farebox/Vault . illlegal Activity

i-Chief_ﬁa'fe_‘gy Officer Initials |:’
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