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Ridership



Ridership Comparison SEP
2022

SEP
2021

FY 23
TO DATE

FY 22
TO DATE

Passenger Trips 475,062 390,834 1,408,344 1,153,653

Passengers per Revenue Hour 32.7 28.0 31.6 26.4

Average Weekday Ridership 17,367 14,437 16,826 13,823

Average Saturday Ridership 14,514 11,607 13,911 11,413

Average Sunday Ridership 10,460 8,245 10,042 7,630
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Safety



Ensure the Safety and Security of Employees 
and Passengers

SEP
2022 TARGET

Durham Station Incident Rate per 100K Passengers 0.42 2.00

Onboard Incident Rate per 100K Passengers 0.42 2.00

Operator Assault Rate per 100K Passengers 0.00 0.00

Passenger Injury Rate per 100K Passengers 0.00 0.00

Preventable Vehicle Crashes per 100K Miles 1.91 1.00
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Reliability



Deliver Reliable Service SEP
2022 TARGET

On-Time Performance 84% 90%

On-Time Performance at Durham Station 97% 99%

First Timepoint On-Time Performance 85% -

Scheduled Revenue Hours Delivered 100% -

Budgeted Revenue Hours Delivered 83% -

Maintain a Reliable Fleet SEP
2022 TARGET

Miles Between Major Mechanical Vehicle Failures 14,957 20,000

Preventative Maintenance Completed On Time 100% 100%
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Customer 
Service & 
Satisfaction



Continually Reduce Unsatisfactory Passenger 
Experiences

SEP
2022 TARGET

Verified Complaint Rate per 100K Passengers 0.63 3.50

ADA-Related Complaints 0 0

Ensure Timely Positive Interactions with Customers SEP
2022 TARGET

Complaint Response Timeliness Rate 100% 90%
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Efficiency & 
Effectiveness



Provide Service Effectively SEP
2022

FY 23
TO DATE

Operating Cost per Revenue Hour $131.36 $180.95

Operating Cost per Trip $4.16 $5.73

Provide Service Efficiently SEP
2022

FY 23
TO DATE

Passengers per Revenue Hour 32.7 31.6



Maximize Ridership SEP
2022

FY 23
TO DATE

Average Weekday Ridership 17,367 16,826

Average Saturday Ridership 14,514 13,911

Average Sunday Ridership 10,460 10,042

Fiscal Accountability SEP
2022 TARGET

Annual Operating Budget Spend Rate 24.6% 25.0%



See last page for 
more route-level 
details.
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Operator 
Availability



Effectively Manage and Mitigate Absences SEP
2022 TARGET

Operator Unavailability Rate 21% -

Maintain Adequate Operator Staffing Levels SEP
2022 TARGET

Operator Turnover % 8% 25%

Operator Attrition Rate 9.0
Less than New 

Operator In-Service 
Rate

New Operator In-Service Rate 4.0 Greater than Operator 
Attrition Rate
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September 
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